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Transboundary context 
The project area i.e. the BAS sub-basin, extending from the south-western 
part of Ethiopia to the South-eastern and central parts of southern Sudan, 
covers ca. 186,275 km2 with an estimated population of 3.6 million.  The 
area provides a paradox: huge growth potential and natural resource en-
dowment along with high incidence of poverty, natural resource degrada-
tion and overall low human development index.  Potentials and endow-
ments include: Hydropower generation; irrigation; river regulation-
navigation; irrigated agriculture, fisheries, livestock and (eco) tourism (the 
area hosts one of the few remaining wetlands and wildlife habitats in the 
region).  What has constrained the development of these potentials include: 
area has been scene of prolonged war and conflict; vulnerability to alternat-
ing drought and flood (variability of rainfall); land degradation, including soil 
erosion and leaching due to deforestation and poor land use practices; 
poor, barely developed, social and physical infrastructure (roads, schools, 
communication, health posts, potable water etc.), one of the lowest in the 
region. As the area is emerging from prolonged conflict, it has not been pos-
sible to put in place adequate human resources and institutional capacity. A 
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major challenge for developing the region is non-availability of adequate socio-economic, hydrological and environ-
mental baseline data and knowledge base.  

It is the realization of the multi-dimensional nature of the development challenges and the environmental, hydrologic 

and socio-economic significance of the sub-basin for Eastern Nile basin-wide cooperation that spurred Egypt, Ethiopia 

and Sudan to embark on the BAS Multipurpose Water Resources Study Project. 

Project Description  
Promoting rapid socio-economic development (i.e. poverty reduction, livelihood improvement) in a socially (the area is a 

post-conflict zone) and environmentally (the area is one of the few remaining wetland habitats and wild life refuges) sen-

sitive way poses formidable challenge. Using these challenges as entry points for regional cooperation among the three 

countries makes the task even more challenging – and at the same time more attractive, for the rewards, like the chal-

lenges, will be multi-dimensional, addressing multiple constraints at the same time, if done well. 

Project goal: promote socio-economic development, regional cooperation and peace through sustainable water re-
sources development and management of the Baro Akobo Sobat Sub Basin of Eastern Nile . 
 
Project Objective: to enhance the water resources planning and management capabilities in the Sub-basin through 
preparation of water resources development plans and projects that respect social, environmental and economic sustain-
ability. 



Expected outcomes  
1. Basic data and information required for sub basin 

water resources planning , management and devel-

opment generated and the system better under-

stood. 

2. Potentials and threats to the sensitive Baro Akobo 

Sobat Echo system better understood. 

3. Post conflict livelihood rehabilitation of some 4 mil-

lion basin inhabitants effected through short term 

and mid term investment projects.  

4. Baro Akobo Sobat Sub basin better integrated into 

the Eastern Nile system. 

Results to –date  
Though project work started later than the other ENSAP 

projects (due to, among others, the post-conflict situation) it 

has nevertheless succeeded in achieving the following re-

sults in about a year of its operation: (a) conduct regional 

and national consultations which resulted in the identifica-

tion of challenges and opportunities and community priori-

ties thereof, along appraisal of community perceptions. (b) 

undertake environmental, social and hydrological knowl-

edge and data base assessment (knowledge base develop-

ment), which helped identify data gaps and quality and ex-

tent of data availability (c) host an African Development 

Bank Appraisal Mission, which is about to provide funding to 

the tune of USD 3.5 million to undertake a Strategic Social 

and Environmental Assessment of the Basin, along with 

preparation of Integrated Water Resources Development 

Plan, selected priority short, medium and long-term devel-

opment options and stakeholder consultation phase.  The 

ongoing-Identification Studies is concluding the Strategic 

Social and Environmental Assessment the sub basin.  

Next Steps: Five year plan (2012-2016)  
The BAS project is in the take-off stage. In the next five 
years the project will undertake:  

1. Preparation of initial set of short term investment 
projects (USD 2.52 million): including poverty reduc-
tion investments, access to potable water, sanitation 
facilities and related social infrastructures. 
 

2. Preparation of initial set of medium and long term 
investment projects (USD 3.73 million): include ini-
tial projects focusing on food and energy security, 
such as medium to large scale irrigation, hydro-
power,  water  conservation and navigation. 
 

3. Preparation of regional marketing and trade infra-
structure estimate (2.30 million): including develop-
ment of marketing infrastructure (handling, process-
ing and storage facilities), physical and communica-
tion network. 

Funding: The project is currently engaged in mobilization of funding to the tune of USD 8.55 million to finance the 

above projects. 
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