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I. BACKGROUND / CONTEXT

1.1 NELSAP Coordination Unit Niche and Value Addition

The Nile Equatorial Lakes Subsidiary Action Program (NELSAP), headquartered in Kigali, Rwanda 
is one of two investment programs under the Nile Basin Initiative (NBI); the other program being 
the Eastern Nile Subsidiary Action Program (ENSAP), headquartered in Addis Ababa, Ethiopia, 
also known as Eastern Nile Technical Regional Office (ENTRO). NELSAP Coordination Unit was 
established in December 1999 by the Council of Ministers for Water Affairs with a mission to 
“contribute to the eradication of poverty, promote economic growth, and reverse environmental 
degradation in the Nile Equatorial Lakes (NEL) region, within the overall NBI’s shared Vision of 
sustainable socioeconomic development and the equitable use of and benefit from Nile Basin water 
resources”. NELSAP Coordination Unit is governed and reports to the Council of Water Ministers 
from 10 Nile Basin membership states namely: Burundi, DR Congo, Kenya, Rwanda, Tanzania, 
Uganda, Egypt, Ethiopia, South Sudan & Sudan, through a technical advisory committee.

NELSAP Coordination Unit (CU) within its mandate facilitates jointly agreed transformative in-
country projects with regional impact/significance and transboundary cooperative investment
projects related to the common use of the Nile Basin water resources. It also builds regional capacity 
for countries and provides a platform for implementation coordination of transboundary investment 
projects. NELSAP-CU renders support to national initiatives and focuses on two investment areas of: 
(i) power development and trade; and (ii) natural resources management and development.

Since Inception, NELSAP-CU has gained regional experience, strengthened its capacity and emerged 
as a reliable regional institution for facilitating key in-country and regional investment projects 
in the Nile Equatorial Lakes Region and beyond. Its key institutional strength lies in project pre-
investment feasibility studies, regional projects coordination support, regional strategic analysis & 
Integrated planning, environmental & social safeguards integration, social economic development, 
stakeholders’ engagement, development communication & program visibility, financial and 
procurement management as well as results based monitoring and evaluation.

NELSAP Coordination Unit continues to play a catalytic role in the Africa Regional Project 
Development and Integration Agenda, with support of Cooperating Development Partners and 
Countries, working strategically and collaborating with other regional institutions, in facilitating 
asset creation, preparation of in-country project regional significance and cross-border regional
projects, resource mobilization, and providing project implementation coordination and technical 
oversight on behalf of the member countries.

The NELSAP Strategic Plan 2016-2021 outlines the key strategic directions that the organization will 
pursue in achieving its mission and mandate. In this plan, there are earmarked projects for the short-
term (2016-2021), Medium Term (2021-2026) and long-term (2026-2031).

1.2 Cooperating and Strategic Partnerships
NELSAP is supported and funded bilaterally and multilaterally by different development partners 
including, but not limited to the African Development Bank (AfDB), African Water Facility (AWF), 
World Bank (through the Nile Basin Trust Fund–NBTF and Cooperation in International Waters in 
Africa-CIWA Trust Fund ), the Canadian International Development Agency (CIDA), the Governments 
of Norway (NORAD), Sweden International Development Agency (Sida), and the Government of 
The Netherlands, the Japan Bank for International Cooperation (JBIC), GIZ (Germany), and KfW 
(Germany). This is in addition to member states’ contributions.
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With these strategic partnerships, NELSAP-CU mobilized cumulative finance to-date for pre-
investment programs of US$92 Million and an additional US$980 Million for investment projects. 
To this end, NELSAP has prepared number of pipeline projects which were approved for further 
development by Nile Equatorial Lakes Council of Ministers (NELCOM) in October 2015 and from a 
long list of 71 pipeline projects, a portfolio of 21 have been selected as priority projects for preparation 
at estimated cost of US$72 Million dollars and a further 16 prepared investment bankable projects 
for implementation at a cost of US$1,925 Million dollars during the short and medium term period 
2018-2021.

The NELSAP-CU has created synergies through Memorandums of Understanding with regional
initiatives like the East African Community (EAC)/Lake Victoria Basin Commission (LVBC), the
power programs like the Eastern African Power Pool (EAPP); Communauté Économique pour les 
Pays des Grands Lacs (CEPGL) and the Inter-Governmental Authority on Development (IGAD).

NELSAP Coordination Unit pursues strategic partnerships to advance Africa’s transformation and 
development agenda and intends to transform itself into a Project Advisory/ Acceleration Delivery 
Unit.

II. NELSAP SUB-PROGRAMS AND PROJECT PORTFOLIO

As mandated by its Member States, NELSAP facilitates identification, preparation, implementation 
supervision, and resource mobilization for investment projects in two main sub-programs namely: (i) 
The Water Resources Management and Development Sub-program; and (ii) The Power Development 
and Trade Sub-program.

A family drawing water from a domestic water point supplied by Bisarwi Dam a 50,000m3
capacity storage earth dam in Bisarwi village, Tarime District that was done by NELSAP
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COMPLETED WATER RESOURCES PROJECTS
 
1. Lakes Edward and Albert Fisheries Project (LEAF I)
The Lakes Edward and Albert Fisheries Project Phase I (LEAF I) was among the NBI projects that 
the AfDB committed to support in the International Consortium on the Cooperation on the Nile 
(ICCONI)1 in 2001. The project was implemented over a 3 years period (2005-2008) with a funding 
of USD 2.3 million. The project was identified under the NELSAP and it was shared between the 
Democratic Republic of Congo (DRC) and Republic of Uganda.

The projects achieved the following main outputs: i) Development of a Lake Management Plan; ii) 
Fisheries Co-Management Plan; and iii) Integrated Capacity Building and Stakeholders’ participation.

2. Regional Agricultural Trade and Productivity Project (RATP)
The project was financed by the World Bank up to a tune of USD7.0 Million and implemented over 
a four (4) years period (2009 -2012). It was a priority project to enhance food security and promote 
pro-poor growth in the Nile Basin. The project rationale was that investments in reliable access to 
water, strengthened market linkages and active promotion of private sector are options that can 
have a dramatic impact on agriculture growth, food security and poverty reduction. The project was 
implemented in collaboration with regional economic communities like COMESA and EAC.

The Project delivered the following studies: (i) developed the Nile Basin Agricultural Model, (ii) 
assessed the irrigation potential in seven (7) Nile Equatorial Lakes Countries of (Burundi, DRC, 
Rwanda, Kenya, Sudan, Uganda, Tanzania), (iii) promoted the best practices on water harvesting and 
irrigation practices, (iv) cross border agricultural trade studies focusing on Trans-boundary Grain/ 
Pulses Trade, Livestock Trade in the Nile Basin Region”, (v) virtual water/water footprint analysis, 
documentation and awareness creation as well as (vi) definition of the NBI agricultural role, based on 
study of River Basin Organization (RBO) lessons, and national and regional consultations.
 
1 ICCONI is a forum for dialogue among international donor community and non-governmental organizations on the options and opportunities for 
management and development of the Nile Basin.

Governments of the DR Congo and Uganda Signing Bilateral Lake Edward and Albert Agreement for joint 
management of the two lakes. This Agreement was facilitated by LEAF II project of NELSAP
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3. Nile Equatorial Lakes Water Resources Development Project
The project funded with grant from World Bank at a cost USD 4.895 million and was implemented 
over a thirty four (34) months period (2010-2012). The project supported the scaling of the NELSAP 
strategy with a specific development objective to identify and advance the preparation of a strategic 
portfolio of ‘bankable’ Water Resources projects that demonstrate benefits of cooperation to each 
Nile Equatorial lakes countries, within a broader coordinated water-related investment strategy for 
the region.

The project identified investment projects worth USD 2,752 Billion following the delivery of the 
following key studies: (1) project preparatory studies to enable the formulation of cooperative 
investment projects in five NEL sub basins; i.e. Gucha-Migori and Yala river basins in Kenya; Lake 
Kyoga basin in Uganda; Aswa basin between South Sudan and Uganda; and Lake Victoria basin in 
Tanzania (2) a regional analysis (multi sector investment opportunities analysis); and (3) regional 
facilitation and coordination.

4. NELSAP Trans-boundary River Basin Management Program

The project was funded by the Governments of Sweden and Norway to the tune of USD 6.484 
Million. The project was implemented over eight(8) year (2006-2014) period and supported the pre-
investment bridging phase program for the three River Basin Management (RBM) projects of Mara 
basin (Kenya-Tanzania), Kagera basin (Tanzania, Rwanda, Uganda &Burundi) and Sio-
Malaba-Malakisi Basin ( Uganda-Kenya). The Project Development Objective were to establish a 
sustainable framework for the joint management of the water resources of the three sub basins; in 
order to prepare for sustainable development oriented investments to improve the living conditions 
of the people and to protect the environment. The objective for the bridging phase was to strengthen 
trans-boundary water resources planning and development. The specific grant objectives were: (i) 
to conclude the establishment of the River Basin institutions within the context of a framework that 
includes both the Lake Victoria Basin Commission (LVBC) and NBI and (ii) to supervise preparation 
of regional multi-purpose water infrastructure projects.

The project achieved the following results; (i) foundation for trans-boundary cooperation established; 
(ii) foundation for water resources planning and management enhanced; and (iii) foundation for 
water resources investment planning enhanced.

Ongoing work at the Regional Rusumo Falls Hydroelectric Project at the transboundary Kagera River
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5. Climate Adaptation Mainstreaming Project
The project was financed by the Government of Germany through KFW to a tune of Euro 400,000 
to develop criteria for mainstreaming climate adaptation into investment projects. The project was 
implemented over two (2) years period (2010-2012). The development objective for the preparation 
phase (Phase I) was to mainstream climate adaptation in investment planning of Regional Water 
infrastructure through: (i) development of meta information, tools that can be used to predict the 
impacts of climate change on the hydrology in the sub basins of the NEL region, and guidelines for 
mainstreaming climate into investment planning; (ii) identification and packaging of a regional water 
infrastructure program for possible financing by KfW; and (iii) mainstreaming climate adaptation 
(including capacity building). Sectors considered included water supply and sanitation, watershed 
management, hydropower development, infrastructure for flood and deficit management as well as 
irrigation development. Component 1 which involved downscaling of temperature and precipitation 
models was concluded in May 2011, while component 2 was completed in October 2012. This project 
has resulted in climate proofed investment portfolio for the region.

6. Integrated Management of Trans-boundary Water Resources of Lakes
Cyohoha, Rweru and Akanyaru Marshland Project

The Integrated Management of Trans-boundary Water Resources of Lakes Cyohoha and Rweru and 
Akanyaru Marshland project (Known and abbreviated in French as GIRET Project) was financed 
by the African Development Bank through African Water Facility to a tune of Euro 770,000. The 
preparatory study was implemented over three (3) years’ period (2010 - 2012).
The project delivered the following key studies: i) Integrated Management and Development Plans 
(IMDP) for the three water resources and Investments Profiles (IP); ii) a Diagnostic Analysis with 
an environmental screening of the water-resources; iii) constructed three hydro-meteorological 
stations enabling collection and sharing of the shared water resources data; iv) Trained forty (40) 
local key actors in fishery management and policy, environment and IWRM principles and law 
implementation.

Beneficiary of water supply through the Regional Rusumo Falls Hydroelectric Project under the Local Area 
Development (LADP) Project component 
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ONGOING WATER RESOURCES PROJECTS
 

1. The Nile Cooperation for Results Project
The Nile Cooperation for Results (NCORE) is a US$ 14.7 million project funded through the Nile 
Basin Trust Fund and the Cooperation in International Waters in Africa (CIWA). It is part of the Nile 
Basin Climate Resilient Growth Program, which consists of two phases, with the first phase of 3 years 
started in January, 2013, and to end in December 2015; phase 2 from January 2016 and continued to 
April 2017 and the 3rd phase from started May 2017 and will end November 2020.

The overall development objective for the project is, “to facilitate cooperative Water Resource
Management and Development in the Nile Basin.” The main key project outputs are the feasibility, 
detailed design, ESIA and RAP studies for Kabuyanda Multipurpose Water Resources Development 
Project in Uganda, Sio-Sango Multipurpose Water Resources Development Project in Kenya, Mara 
and Ngono Valley Multipurpose Water Resources Development Project in Tanzania. The table 1.0 
below shows the benefits of the project:

Table 1.0: NCORE – Investment water projects under preparation
S/No. Project Name and High-level Results Participating 

States 
Status

1. Sio-Sango Water Resources Projects (1800 
ha)

Kenya Feasibility, Detailed Design, 
ESIA & RAP ongoing

2. Ngono Multipurpose Water Resources 
Development project (13,000 ha)

Tanzania Feasibility, Detailed Design, 
ESIA & RAP ongoing

3. Mara Valley Water Resources Development 
Program (9000 ha)

Tanzania Feasibility, Detailed Design, 
ESIA & RAP ongoing

4. Kabuyanda Multipurpose Water Resources 
development project (4000 ha)

Uganda Feasibility, Detailed Design, 
ESIA & RAP ongoing

 
2. NYIMUR/LIMUR Multipurpose Water Resources Project Studies

The project is funded by the African Development Bank through the African Water Facility of the 
(AWF/AfDB) to a tune of Euro 1.975 Million. The project is located in Lamwo District in Uganda 
and in Magwi County of the Eastern Equatorial State in South Sudan, and consists of a community 
based irrigation scheme, a water reservoir, and a water and soil conservation components among 
other enabling sub components. The core scheme of the project consists of a 26 m head dam and 
reservoir on Nyimur River and five (5) modules of irrigated lowland rice of approximately 5,105 ha. 
A mini hydropower plant with a capacity of 350 kW is also envisaged in the dam component. The 
grant is mainly used to undertake project preparation studies, which include (i) feasibility studies 
for community based irrigation scheme, reservoir, watershed management expected to be complete 
by December 2018; and (ii) an independent Environmental and Social Impact Assessment; and 
the development of a Resettlement Action Plan which were completed in 2017. A round table donor 
meeting will be held at the end of the project to mobilise resources for implementation of the project.

Nyimur/Limur Water Resources Project 
Area
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3. Technical Assistance for Capacity Building for River Basin Planning Project

The project is funded by the Agence Française de Développement (AFD) to a tune of Euro 1Million 
(800,000 to NELSAP and 200,000 to Nile Secretariat) for capacity development in order to strengthen 
the institutional framework and capacity of the Nile Equatorial Lakes Subsidiary Action Program 
(NELSAP) to manage and develop the region’s water resources, within the context of the Nile River 
Basin. The Technical Assistance (TA) focuses on four areas: (i) strengthening strategic planning and 
organizational development; (ii) strengthening the NELSAP Knowledge Systems (iii) strengthening 
investment finance mobilisation; and (iv) strengthening the regulation of dam safety.

The results of the project implementation are (i) development of the five years strategic plan (2017- 
2022) that will guide the business operations of NELSAP program, (ii) procurement of knowledge 
management tools/equipment, (iii) training 36 people on Dam Safety Operations and Risk 
Management as well as (iv) Dam Safety Training manuals available for member countries.

4. Multinational Lakes Edward & Albert Integrated Fisheries & Water
Resources Management Project (LEAF II)
 
The Multinational Lakes Edward & Albert Integrated Fisheries & Water Resources Management
Project, commonly referred to as LEAF-II, is a follow up to the Lakes Edward and Albert Fisheries 
Pilot Project (LEAF-I) that was completed in 2009. As a follow up to the successful implementation 
of the first phase and acting on behalf of the two Governments, NELSAP formally requested the 
support of the AfDB and GEF in the design and implementation of the second phase. The project 
implementation started in July 2016. 

The objective of this project is to reduce poverty and improve socio-economic livelihood of the local 
fishing communities, through joint monitoring and management of Lake Edward and Lake Albert 
water and fisheries resources. This project will to contribute to poverty reduction and sustainable 
livelihoods in DRC and Uganda by increasing fisheries contribution to national GDP; to restore 
ecosystems and sustainable management of Lakes Edward and Albert, and to good bilateral 
management, planning and M&E practices through the Lakes Edward and Albert Basin Organization. 

The project will be implemented under the following three components:

a) Component  1: Fisheries Resources Development and Management;
b) Component 2: Integrated Basin Water Resources Management;
c) Component 3: Project Management and Coordination.

Some Achievements so far
•   Mobile Water Quality Laboratories:  LEAF II Supplied two (2) modern mobile water quality  
 laboratories vehicles to DR Congo and Uganda, to support water quality management

•   Patrol Boats for Joint Surveillance:  LEAF II  supported joint surveillance of transboundary  
 Lakes Edward and Albert by providing four (4) equipped patrol boats to DR Congo and   
 Uganda and trained 23 coaxwains and patrol boat operators from both countries. 

•   Bilateral Fisheries Agreement Signed: LEAF II  facilitated drafting of the bilateral    
 agreement for sustainable management of fisheries resources and aquaculture for shared  
 Lakes Edward and Alber which was signed by the Governments of DR Congo and Uganda  
 October 20th 2018. 

•   Fisheries and Aquaculture Policies Harmonized: LEAF II Faccilitated the harmonization of  
 fisheries and aquqculture policies and legislation for Lakes Edward and Albert.
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PIPELINE OF NEW KEY WATER RESOURCES PROJECTS

Guided by the NELSAP five year strategic plan 2017-2022, in the short-term (2017-2019), NELSAP 
is resource mobilizing to undertake:

(i)    Trans-boundary Diagnostic Analyses (TDA) /Feasibilities studies and
 implementation of the Jebel-Awelia-Renk-Malakal Integrated Water Resources
 and Fisheries Management project (shared between South Sudan and Sudan);

(ii)  Feasibility Studies Detailed Designs, ESIA and RAP studies and implementation of
 the Kocholio Amoni-Amagoro Irrigation and Food Crop Value Chain Development
 Project in Kenya;

(iii)  Ruviryonza Multipurpose Water Resources Management and Development Project
 in Burundi;

(iv)  Angorora Multi-Purpose Water Resources transboundary project (Kenya & Uganda)

(v)  Akanyaru Multi-Purpose Water Resources transboundary Project (Rwanda&
 Burundi)

(vi)  Implementation of the Nyimur Multipurpose Water Resources Management and
 Development Project shared between South Sudan and Uganda.

Modern water quality laboratory and one of the two equipped mobile water quality labarotory van that 
the LEAF II project supplied to Uganda, to support water quality management
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COMPLETED POWER PROJECTS

 
1. The Regional Power Trade Project

The project was financed by the World Bank up to tune of USD 10.35 Million and implemented
over a five (5) year period (2004-2009). The project was one of eight projects implemented un-
der the Shared Vision Program (SVP) of the Nile Basin Initiative (NBI). The project facilitated 
the development of the regional power markets among the Nile Basin countries (Burundi, DRC, 
Egypt, Eritrea, Ethiopia, Kenya, Rwanda, Sudan, South Sudan, Tanzania and Uganda). Under the 
project, a Comprehensive Basin-wide Study (CWBS) of long-term power supply, de-mand and trade 
opportunities was assessed and completed in 2011. The study has informed the planning of multi-
purpose River Basin Management in the Subsidiary Action Plan (SAP) of the NBI.

2. The Strategic/Sectoral, Social and Environmental Assessment (SSEA) of Power Development Options 
in the Nile Equatorial Lakes Region Study Project

 
The project was funded by World Bank to a tune of USD3.0 Million and was implemented over
three (3) years period (2005 -2007). The Strategic/Sectorial, Social and Environmental Assess-
ment study was an Indicative Master Plan developed by NELSAP-Coordination Unit that identi-fied 
various power development options to meet the energy needs of the Nile Equatorial Lakes countries 
and specifically prioritized interconnections between countries as a short term measure to address 
power needs in the regional context. It is on the premise of this SSEA that that a number of feasibility 
studies have been completed and some projects entered into implementation.

Interconnection Photo Objective of the NELSAP Interconnection project is to improve access to electricity 
in NBI countries through increased cross-border trade of energy for power security and reliability. 
The project is interconnecting the electricity grids of the NEL countries specifically Burundi, DR Congo, 
Kenya, Tanzania and Uganda
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3. Feasibility study of the Interconnection of the Electric Grids (220 & 110 kV)
for of the Nile Equatorial Lakes Countries Project
The Project feasibility study covered power interconnections to five (5) Nile Equatorial Lakes Countries 
of Burundi, Democratic Republic of Congo, Kenya, Rwanda and Uganda. The project was funded 
by African Development Bank to a tune of UA 1.99 MUA (USD3.08 Million), which implemented 
over 2 year period (2007-2008). The project was developed under the framework of NEPAD short 
term Action Plan (STAP). The project delivered feasibility study for 946km of transmission lines 17 
associated sub-stations enabled to reach project financial closure.

4. Feasibility study of Regional Rusumo Hydroelectric Power Plant & 220 kV
Transmission Lines
The project feasibility study was funded by the Word Bank-AITF to a tune of USD 7.72 million. The 
project was implemented over four (4) year period (2006-2010). The project delivered feasibility 
studies and designs for the Regional Rusumo Falls Hydropower plant at 80 MW and the 220kV 
power transmissions lines to Burundi ( 161 km to Gitega), Rwanda (119 km to Shango Sub-station) 
and Tanzania (98.2 km to Nyakanazi).

5. Feasibility study of Kenya-Tanzania 400 kV Interconnection Project
The project feasibility study covered a weak power link section from Kenya (Isinya) to Tanzania
(Arusha to Singida) with a distance of 507 Km (93km in Kenya and 414km in Tanzania), which
was identified as bottleneck on the Regional (Kenya – Tanzania – Zambia) Power Interconnection. The 
feasibility study was funded by Royal Norwegian Government to the tune of USD 4.0 million (NOK 
24 million) and implemented over four (4) period (2009-2012). The project construction activities 
was funded and under physical implementation by the by the countries.

Shango Sub-station in Rwanda constructed through the interconnection of the electric grids of  the 
Nile Equatorial Lakes (NEL) countries project of NELSAP
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6. Feasibility study of Iringa-Mbeya 400 kV in Tanzania
The project feasibility study covered a weak power link section from Iringa to Mbeya (292Km) inside 
Tanzania, which was identified as bottleneck on the Regional (Kenya – Tanzania – Zambia) Power 
Interconnection. The project was funded by the World Bank through the Nile Basin Trust Fund 
(NBTF) to tune of 1.88 MUSD. The project was implemented over 2 years’ period (2010-2013)

7. Feasibility study of Tanzania-Zambia 330/400 kV, Power Interconnection Project
The project feasibility study was financed by Norwegian Government and the European Union, 
COMESA regional window, through KfW with a total of USD 5.86 Million ( EU through KFW to the 
tune of euro 2.26 million and the Norwegian government in the tune of NOK 18.612 million). The 
project was implemented over four and half year’s period (2013-2017).

The Project comprises a power transmission interconnector between Tanzania (Mbeya) to Zambia 
(Kabwe) with a stretch of 1,322 km of new transmission lines(414 km is in Tanzania and 908 km 
in Zambia) as well as development of nine (9) associated substations (four new substations and five 
substation existing).

The main objectives of the project are to: (i) Enhance electricity trade and improve security of 
electricity supply; (ii) Foster socio-economic development and promote regional integration; (iii) 
Create an information and communications technology (ICT) connection by including the Optical 
Fibre Ground Wire (OPGW) on the transmission lines; (iv) create a transmission backbone to support 
rural electrification; and (v) stimulate investment in generation in the two sub-regions of the EAPP 
and SAPP arising from the larger market of the interconnected systems. The project feasibility 
study was which included technical design, ESIA and RAP studies was completed and a Financier’s 
conference was successfully convened in December 2017.

Zambia-Tanzania-Kenya (ZTK) Interconnection 
under NELSAP

Ongoing construction at the Regional Rusumo 
Falls Hydroelectric Project
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8. Feasibility study of Uganda-DRC 220 kV Power Interconnection
The project feasibility study was financed by Norwegian Government to a tune of NOK 18.0 million 
(USD 3million) and implemented over a two (2) year period (2012-2013). The projects comprises 
power interconnection of 352 km between Uganda (Nkenda) - DR Congo (Beni-Bunia-Butembo) (72 
km in Uganda and 280 km in DRC)

The purpose of the project is to improve access to electricity in NBI countries through increased 
cross-border sharing of power. The proposed project will allow supplying Northern East part of DRC 
and particularly the towns of Beni, Bunia and Butembo with electricity from Uganda through a high 
voltage transmission line. The project feasibility study documents which included technical design, 
ESIA and RAP studies were completed in 2013.

9. Hydropower Expansion and Regional Integration for South Sudan Study
The project feasibility study was financed by World Bank under the Nile Cooperation for Results 
Projects (NCORE) instrument to a tune of USD 0.985 million and implemented over one(1) period 
(2014-2015). The study was triggered by the fact that South Sudan was not catered for under the 
comprehensive basin-wide study of power development options concluded under the Regional Power 
Trade Project, since specific planning for South Sudan was not available at the time, being a new 
sovereign state. The study concluded highlighting the Power Development Plan of South Sudan with 
a Hydropower Expansion and Regional Integration Plan of South Sudan into the Regional Electricity 
Grid.

10. Supplementary Power Interconnection studies Project
The power studies project which included development of operationalization and commercialization 
guidelines, and the power analysis, was financed by the European Union through the African 
Development Bank to a tune of Euro 2.0 million. The studies were implemented over one and half year’s 
period (May 2015 to March 2017). The studies were intended to support the regional interconnectivity 
of the Project for the Interconnection Project of the Nile Equatorial Lakes Region. The power system 
analysis provided guidance areas to be strengthened and conditions which will make the synchronous 
operation of the regional interconnected network possible.

ONGOING POWER PROJECTS

1. Interconnection of Electric Grids of the Nile Equatorial Lakes Countries Project:

The Power Interconnection project covers five (Kenya, Uganda, Rwanda, Burundi and DRC)
countries with a total of 946km of 220kV/ 400kV transmission lines and 17 associated substations. 
The project was financed up to a tune USD 490 Million (USD 443 Million from Donors and USD 
47 Million from countries). The African Development Bank played a key lead role and financed the 
Project, other contributing development partners to the project included; JICA, Government of 
Germany/KfW, Government of the Netherlands, SIDA and European Union.

The overall objective is to improve the access to electricity in Nile Basin Initiative countries through 
increased cross-border sharing of energy and power. 1. 260km Uganda to Kenya (Bujagali-Lessos);
2. 172km Uganda to Rwanda (Mbarara-Mirama-Shango);
3. 293km DRC to Rwanda (Buhandahanda-Goma-Gisenyi-Kibuye-Shango);
4. 78km DRC to Burundi (Kamanyora-Bujumbura);
5. 143km Rwanda to Burundi (Kigoma-Butare-Ngozi-Gitega).
NELSAP coordinates the implementation of the Project at a regional level while individual countries 
contracted and physically implements construction works on the ground. The project progressed well 
with some sections of the power transmission lines completed, while others at advanced stages of 
implementation. The overall project is expected to be completed by 2019.



14

2. Regional Rusumo Falls Hydroelectric and Multipurpose Project
The Regional Rusumo Falls Hydroelectric Project (RRFHP) design is a Run-of-River (RoR) 
Development Scheme with a normal operating water level of 1,320 meters above mean sea level. 
The Project design comprises of two components: (i) the Power Plant of 80 MW installed capacity, 
funded by World Bank Loans/Grants at a cost of USD $ 340 million the and (ii) the transmission 
lines to three countries, funded by African Development Bank (AfDB) at a cost of USD $ 121 Million. 
These include 220kV transmission lines double circuit running 161 km from the power plant to 
Gitega substation in Burundi, 119km double circuit line from the Power plant to Shango substation in 
Rwanda and 98.2 km double circuit line from the power plant to Nyakanazi sub-station in Tanzania. 
These transmission lines will be connected to national grids respectively. 

The project overall objective is to increase the supply of electricity to the national grids of Rwanda, 
Tanzania and Burundi and comprises of construction of an 80MW power plant including the associated 
three transmission lines. The generated electricity will be equally shared among the three countries 
each benefiting about 26MW directly connected to the national grid through the transmission lines.
NELSAP-CU has been mandated by the three countries through the special purpose vehicle (RPCL) 
and is responsible for the overall implementation of the Regional Rusumo Falls Hydroelectric Power 
Plant during the construction phase. During the operation, the Rusumo Power Company Ltd (RPCL) 
that owns the power plant will hire a private company to manage and operate the power plant.

The three power transmission lines to the respective three countries funded by the African
Development Bank are coordinated and will be constructed and operated by the three respective
national electricity utilities.

Construction activities for the hydropower plant started in March 2017 and commissioning of the 
power Plant and associated transmission lines is expected to be in March 2021. The main constructions 
of the Power Plant are located at the Rusumo border between Tanzania and Rwanda. The switchyard 
is located on Rwanda side and the workers‘ camp is located in Tanzania at 5km from the Rusumo 
Border. The civil and electromechanical works have made good progress at the head works to name 
the dam spillway, dam, power intake, inlet chamber, penstock, tailrace channel, powerhouse and its 
residential houses, the switchyard and their residential houses as well as the RPCL residential camp 
are on the right track. The overall Project implementation status was at 53% as of September 2019.

Ongoing construction at the Regional Rusumo Falls Hydroelectric Project at transboundary Kagera River
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PIPELINE OF NEW KEY REGIONAL POWER DEVELOPMENT AND TRADE PROJECTS

Guided by the NELSAP five year strategic plan 2017 – 2022, in the short-term (2017 – 2019),
NELSAP is resource mobilizing to undertake:

i). Feasibility Studies Detailed Designs, ESIA and RAP studies for the Uganda (Olwiyo)
– South Sudan (Juba) Power Transmission interconnection, 400KV of 254 Km

ii). Implementation of Uganda (Nkenda) – DRC (Beni – Butembo – Bunia) 220KV of
396 km transmission line; and

iii). Feasibility Studies Detailed Designs, ESIA and RAP studies for the Ethiopia (Dedesa
– Tepi) – South Sudan (Bor – Juba) Power TL, 400kV AC/500HVDC of 700 km.

Completed diversion weir for Lukhuna Irrigation Scheme in Uganda, a project by NELSAP

Ongoing construction of the Regional Rusumo Falls Hydroelectric Project at transboundary Kagera River
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Wetlands Project 

Wetlands Management in NELSAP is anchored on the NBI Wetland Management Strategy adopted 
by the NBI member states in 2013. The strategy was developed based on Nile Basin Sustainability 
Framework (NBSF) as a strategic framework adopted by the Nile Council of Ministers (NILE-COM) 
in 2011. The objectives of the strategy are to:

1. Strengthen the knowledge base on wetlands of transboundary importance in the Nile Basin  
 to support basin-wide conservation, management, planning and restoration efforts;

2. Raise awareness and undertake advocacy efforts on the important role of wetlands and   
 their ecosystem functions for the basin’s development; 

3. Develop and promote a basin-wide approach for the sustainable and cooperative    
 management of wetlands taking into account the full range of wetland uses;

4. Strengthen national policies and institutional capacities for the effective management   
 of wetlands with basin-wide importance; and

5. Strengthen the capacities of NBI and its member states to realize projects for    
 implementing wetland management plans.

Project Overview and Scope.

NBI-NELSAP is implementing a transboundary Wetlands Management project which aims at 
development of the Wetlands Conservation and investment Plans for wetlands of transboundary 
significance in the Nile Equatorial Lakes Region. The regional project is implemented in the Nile Basin 
countries in transboundary sub-basin of the: Mara (Kenya, Tanzania), Kagera (Uganda, Burundi, 
Rwanda, Tanzania), Sio-Malaba-Malakisi (Kenya, Uganda), Lake Edward and Albert (DR Congo, 
Uganda), Sudd (South Sudan). Supported through the Nile cooperation by the German Government 
and jointly implemented with giz, The project begun in January 2018 and will run to March 2020. 

The aim of the project is to strengthen the capacity of the NBI and the riparian states for the 
management of wetlands of transboundary relevance. At the basin-wide level, the project aims to 
increase the knowledge base and strengthen capacity to integrate green infrastructure in river basin 
planning. The project thus contributes to biodiversity conservation as well as to ecosystem-based 
adaptation to climate change and to regional cooperation in the Nile region. It adopts regional 
approaches to capacity development and support replicable on the ground action to ensure multiplier 
effects within the Nile Basin region and beyond for other international river basins.

Overarching project goal (Outcome) 

The technical and institutional capacities for sustainable management of wetlands of transboundary 
relevance in the Nile basin are strengthened.

 Specific project goals (outputs)

1. Nile Basin/ Level of river basin planning: The knowledge base for ecosystem based   
 sustainable management of wetlands of transboundary relevance in the Nile Basin   
 wetlands is strengthened.

2. Equatorial Lakes Region/ Level of wetland management: In transboundary sub-basins   
 of the Nile Basin (Mara, Kagera, Sio-Malaba-Malakisi, Lakes Edward and Albert,    
 Sudd), plans for the management of wetlands of transboundary relevance are in place  
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 and are being implemented.
3. Capacity development and networking: The lessons learned from implementing the  
 project are compiled and action-related information is disseminated via national,   
 regional and international networks, platforms and training measures.

Expected Outputs Per Site

Mara Wetland: Environmental flows assessments for regulating river flows as part of 
finalizing and harmonizing Water Allocation Plan (WAP) and Implement prioritized Initial 
measures from the Conservation Investment Plan (CIP).

Sango Bay Minziro: Develop a Transboundary Management Plan for Sango Bay wetlands, 
develop CIP for Minziro landscape Implement prioritized Initial measures from the Sango 
Bay and Minziro CIPs.



Value Addition and Alternative Livelihoods Products Made by Communities Living near the lakes Edward 
and Albert with Support from the LEAF II Project  

LEAF II Supplied two (2) modern mobile water quality laboratories vehicles to DR Congo and Uganda, to 
support water quality management



New Kigina Health Centre, a Local Area Development Project from the Regional Rusumo Falls Hydroelectric 
Project

Ministers Responsible for Energy for Burundi, Rwanda and Tanzania  Hon. Come Munirakiza, Hon. Amb. 
Claver Gatete and Hon. Dr. Medard Kalemani respectively visit the Regional Rusumo Falls Hydroelectric 
Project in June 2019 to assess progress. 



CONTACTS
Nile equATOriAl lAkeS SubSidiAry ACTiON PrOgrAm (NelSAP Cu)

kigAli CiTy TOwer, 5Th FlOOr, P. O. bOx 6759, kN 81 STreeT kigAli, rwANdA 
Tel: (250) 788 307 334 

TwiTTer: hTTPS://TwiTTer.COm/NelSAPCu www.FACebOOk.COm/NelSAPCu/
hTTP//:NelSAP.NilebASiN.Org
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